Full Operations, Environmental & Safety Committee Meeting
Minutes
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Fairway Ballroom
8:00am – 12:00pm
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Mike Zagula, Vice Chairman





1) Call to order and self-introductions – meeting is called to order at 8:11
Jim Forbes – Lafarge



Terry Green – U.S. Concrete
Herb Gossett – Ready Mix USA

Kim Kauzlick – CEMEX

Doug Rexroad – Essroc Ready Mix

Bryan Wigginton – CalPortland
John Carew – Carew Concrete


Rich DeBoer – Ozinga Brothers, Inc.

Mike Brekken – Cemstone


Tom Foley – Vulcan Materials

Tom Dupuis – Dolese Brothers


Whit Matthews – Titan America

Ron Collins – Titan America


Erin Christie – Ready Mix USA

Bryce Mobley – Mobley Concrete

Johnny Tapia – CEMEX

Sig Bo – CEMEX



Denise Corrales – CEMEX

Johnie Alexander – Concrete Supply Co.
John Rabchuk – Systech, Inc.

Jeff Hinkle – Chandler Concrete

Terry Jones – IMI

Mike Zagula – Metro Ready Mix

Rickie Grooms – CBMW

Donnie Brady – Chandler Concrete

John Richardson – John Richardson & Co.

David Ayers – NRMCA Staff

Gary Mullings – NRMCA Staff

Eileen Dickson – NRMCA Staff

2) Review of the National Ready Mixed Concrete Association’s Anti-trust statement
Chairman Jones covered the NRMCA’s Policy on Anti-Trust.  A special emphasis was placed on understanding the policy and that NRMCA staff is to be notified if anti-trust issues are being discussed and NRMCA Staff is to stop the conversation.
3) Opening remarks by the presiding officer, Jones
Chairman Jones welcomed everyone to the spring meeting and encouraged maximum participation in the OES Committee.  Chairman Jones congratulated the past chairman and presented him with the “traditional hat” for outgoing chairman. He also recognized all incoming & outgoing task group chairman in attendance. 
4) Approval of the minutes of the October Indianapolis, IN. OES Committee meeting
Chairman Jones received approval for the October 2009 Indianapolis Minutes as well as the mini-OES Meeting Minutes that took place at the NRMCA Annual Convention in Austin in March 2010.
5) Task Group updates (5 minutes each)

· Operations, Jeff Hinkle
Chairman Hinkle discussed the potential topics for ConcreteWorks 2010 as well discussing the potential effects of the new FMCSA CSA 2010 program.  Mr. Brekken from Cemstone (Minnesota was one of the beta-testing states) discussed the program with the group.  Producers will continue to do the same items but the program holds the drivers more accountable as well as better access to driver’s records. The Mixer Driver Championship was also discussed.  Mr. Mullings asked those in attendance to make sure their Fleet Benchmarking Survey data has been submitted.  The Survey will be extended until April 15th.  Mr. Mullings reminded the group and passed around a sign up sheet for the Fleet Graphics award contest.  This is a tri-annual contest.
· Environmental, Bryan Wigginton
Chairman Wigginton discussed potential environmental speaker topics with the group.  EPA’s potential hybrid designation for fly-ash was discussed as well as the potential “stigma” that may accompany it.  The RMC industry is not on the list of targeted industries for FY’2011 – 2013.  A Green-Star working group meeting was also held where we discussed how to make the program better as well as a recommendation to raise the certification fee from $75 to $100 to help cover the costs of randomly auditing the Green-Star plants.  The number of plants to be audited will be 5% per year.  There are 94 Green-Star plants and 83 Green-Star auditors.  Other recommendations include requiring GS Auditor to sit through a minimum of 1 hour EMS specific webinar or in person course per year. 
· Safety, Doug Rexroad
Chairman Rexroad discussed potential safety speaker topics with the group.  Chairman Rexroad stressed to the group to submit your data for the Safety Contest/Safety Benchmarking Survey before April 15th.  The potential OSHA alliance was discussed.  It was discussed that “shop safety” needs to be a topic for the safety series and should be listed as a high priority (estimated start date in early June 2010).  Mr. Mullings discussed a recent water tank explosion when a mechanic at an RMC plant removed a truck mounted water tank,  removed all the safety devices and pressurized the tank.  The result was an explosion and the employee was killed.  Mr. Mullings asked all companies to investigate the rules and regulations in your state in regards to truck mounted water tanks.  The group brought up the fact that MSHA is aggressively enforcing violations and that OSHA will follow the trend in the future.
6) Discussion of 2010 OES Forum & Expo, Charlotte, NC , (ConcreteWorks), Mullings
· Attendance

· BAC Conference

· National Driver Championship (T. Jones)
· Seminar topics and speakers

· General session
· Monday night dinner 
· Tour locations 
Mr. Mullings covered the proposed draft schedule with the group.  Several members in attendance would like to play golf and help the Foundation.  Several members asked the NRMCA staff to look into cheaper transportation from the airport to help ease the travel costs.  Chairman Jones covered the location of the Mixer Driver Championship.
7) 2010 Joseph E. Carpenter Award , Jones
Chairman Jones congratulated the 2010 Carpenter Award winners (Terry Green, Tom Pittman, Tim Becken and Mike Taylor).  Chairman Jones asked people to start thinking about this years potential Carpenter Award nominees.  All nominees should be sent to Mr. Mullings.
8) Education Committee Report, 
Eileen Dickson discussed with the group the Education Committee activities from the past year.  A big focus was putting the Certified Delivery Professional (CDP) online.  The online platform greatly enhances a company’s ability to train personnel in a flexible manner by maximizing down time.
9) International Driver Championship, Mullings
The International Mixer Driver Championship will take place in Las Vegas during March 2011 at the Con-Expo/Con-Agg.  The 1st, 2nd and 3rd place winners from the last 4 years along with a contingent from Canada and Central and South America will participate.  There will be a visual inspection portion of the event but no written test.
10)  RMC Research Foundation Report, 
Mr. Mullings discussed the recent partnership with MIT and how the concrete industry can use this data in the future.  MIT’s first project deliverable is late Aug. 2010.  The partnership will be for a minimum of 5 years and is called the “Concrete Sustainability Hub” at MIT
11) Driver of the Year Award Program, 
Last year there were 17 applicants last year and most years had 20 – 25 applicants.  Immediate past chairman Jones asked companies to submit their best drivers.
12) 2010 NRMCA Convention (Austin), 
Mr. Mullings discussed the event and recognized the new NRMCA officers as well as the OES liaison to the exec committee Mr. Chandler.
13) 2011 Spring meeting,  Place to be determined , Jones
Chairman Jones asked Mr. Mullings that instead of discussing the cities the committee would like to go; that the committee gives the meetings department a geographical region and it’s up to the meetings department to find a place.  It was noted that the committee has not traveled West in a while and we should focus our efforts in that area next year. Discussion centered on the next spring meeting being held in Las Vegas in conjunction with the International Mixer Driver Championship.
14) 2011 ConcreteWorks - Albuquerque, NM., New Orleans., Salt Lake City, UT Mullings
Same reporting items as #13 above

15) Staff Report & NRMCA Programs , Mullings
NRMCA is committed on continuing all services even with a 20% reduction in workforce last year. The NRMCA board has approved a budget which will include the use of  reserves for fiscal year 2010.
16) TMMB, CPMB & VMMB updates 
All these affiliated bureaus are using reserves during this economic downturn. 
17) Other Business

18) Adjourn – group adjourned at 10:47
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