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1. Overall progress of the program.
As of the meeting there were 39 Green-Star plants and 60 Auditors.  As of writing the minutes of the meeting, there are 46 Green-Star plants and 63 Auditors. 
2. Audit Process

Due to budgetary concerns, NRMCA contacted 2 plants to audit.  Ayers to add language into program to make more specific.  See action items below
3. EMS cycle timeframes

Some are doing 3 months and some are doing 12 months.  Ayers to gather metrics and report back to group.  9 months and 6 days was the average cycle time, action item complete
4. Green-Star EMS 
A unanimous affirmation and confirmation on line item 4

5. Annual training requirements for auditors
Ayers to add language into program to make more specific.  See action items below
6. Accreditation process of Green-Star Auditors 

Ayers to add language into program to make more specific.  See action items below
7. Other business
See action items below
8.  Adjourn
Line Item issues
1. Overall progress of the program, and whether we are seeing any trends positive an/or negative.

2. What mechanism is being employed to “audit” a subsample of first year’s recipients, is it being done, what has it shown, and is it sufficient.

3. Comments, from those who have developed or implemented a Green-Star EMS, on the suitability and applicability of cycle timeframes.

4. An assurance and reaffirmation from all concerned that the only way that a facility can become Green-Star certified is to have developed and implemented a suitable Green-Star EMS, without exception.

5. Discussion about the annual training requirements for auditors, what we are doing, and whether those requirements are adequate to continue the development of auditors trained in the EMS development and review process.

6. Should we develop a process whereby auditors “lose” their certifications if they don’t engage in some type of specific activities relevant to the Green-Star EMS process, in particular, either direct participation in the development of an EMS and/or auditing of an EMS. In other words, a “practice” requirement.

7. Anything else from the Task Group and/or Green-Star community of interest.

	Issue
	Solution
	Person Assigned
	Estimated Completion Date
	Actual Completion Date

	GS communication methods – Linkedin.com
	Send group information
	Ayers
	28 Oct. 2009
	28 Oct. 2009

	Formalize GS Plant Audit Checklist
	Create GS Plant Audit Checklist and send to group
	Ayers
	9 Nov. 2009
	

	GS Cycle Time average
	Data mine and send to group
	Ayers
	1 Dec. 2009
	28 Oct. 09

	GS Informational Packet
	Create GS Informational Packet
	Ayers
	1 Dec. 2009
	

	GS Standardized PR kit
	Create a standard GS PR for companies to use
	Ayers
	9 Nov. 2009
	27 Oct. 2009

	GS Communication with EPA, FHA, local governments and customers
	1. Find EPA Contacts, FHA, etc to foster communication
2. Propose to EPA a webinar “What is  Green-Star”
	Ayers & group members (grass roots effort)
	Phase 1:   15 Dec. 2009
Phase 2:   5 Jan. 2010
	

	Update GS document to Version 2
	1. Add language for follow on GS Auditor professional development and/or practice requirement
2. Formalize GS plant audit procedure
	Ayers
	10 Jan. 2010
Note: This item can not slip past 1 Feb. 2010 regardless of progress made

Version 1: 1 Feb. 2008

Version 2: 1 Feb. 2010
	

	LEED points for Green-Star
	Coordinate with Lionel Lemay (NRMCA Sustainability Committee Liaison) about USGBC coordination
	Ayers
	1 Dec. 2009
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