FULL OPERATIONS, ENVIRONMENTAL & SAFETY COMMITTEE MEETING
MINUTES
NATIONAL READY MIXED CONCRETE ASSOCIATION
Sat. September 24, 2011
San Diego, CA
										Terry Jones, Chairman
		 								Mike Zagula, Vice Chairman					
1) Call to order and self-introductions – meeting called to order at 1:10pm
Meeting Attendees: See sign in sheet attached
2) Review of the National Ready Mixed Concrete Association’s Anti-trust statement
· Chairman Jones reviewed and insured that the meeting would be held in strict conformance with NRMCA’s  anti-trust policy.
3) Opening remarks by the presiding officer, Jones
· Chairman Jones welcomed everyone to the NRMCA’s ConcreteWorks meeting.
4) Approval of the minutes of the March, 2011 Las Vegas NV. OES Committee meeting
· The minutes were approved  as drafted
5) Task Group updates
· Chairman Jones changed the agenda and called on the Safety task group first for their report as previously suggested by the Committee for all future meetings.
· Safety, Doug Rexroad
· Chairman Rexroad covered the highlights from the previous 6 months to include:
· Safety Seminars for ConcreteWorks in San Diego were discussed.
· CSA program has been in effect since the 1st of the year. Producers can go online to obtain safety related data. There will be a seminar on the subject at ConcreteWorks 
· 2011 Safety Benchmarking Survey & 2011 Safety Contest are now combined. The 2011 report is completed and certificates will be mailed out next week.
· CDP/Driver Safety Training continues to grow with over 700 drivers completing the program. We hope many will take advantage of the program during the winter months
· NRMCA will launch a new pay-per-view driver training program that tunnels in on individual driver topics.  It developed out of the partnership between NRMCA and Mentor Driver, the content of which is based on the original CD lessons. Each title (lesson) will be broken up into two sections with a quiz for each section, followed by a final exam.  Each driver will individually log on to a company computer and go through the lesson on his/her own.  A lesson takes approximately 20 minutes. Drivers must score 100% to be able to print their completion certificate. 
· Because the new program’s individual lessons document a specific driver’s training topic and date when the certificate is printed, it will help supervisors’ document directed employee training. This can not only act as proof of training for OSHA, EPA, and EECO but could help direct behavior changes as hoped for in the new FCSMA-CSA system. 
· The Mentor Driver pay-for-view lessons should launch around November 1st with a free lesson on 3 point climbing open to the industry because slips/trips/and falls are the most common driver injury.  It can also act as a beta test for a company to see what program looks like and how to use it. A topic/lesson would be purchased in a 30 day increment by the company with unlimited access by all drivers.  
· NRMCA will NOT keep track of those who participate. It is up to the company to collect the certificates of completion from its drivers to document the training. 
· SAE Ready Mixed Concrete Truck Standard – 
· Discussion about the role of producer because the standards will have a definite financial impact on them. How does OES send out an invitation so the correct representation of producers participates? The next meeting should be 1 day long, immediately before the April 2012 OES/ConcreteWorks working meeting. The date and agenda should be sent out early so those interested can make plans to attend. A suggestion this that producers have a task group within the SAE group. 
· OSHA Proposed Standards:
· Silica
· Modernization of OSHA’s Injury and Illness Data Collection Process
· Fall Protection – General Industry
· Safety Course Update – going to try a face-to-face because of the learning that takes place during the field exercise.  Requests for a location/interest was asked.  Members will get back to Gary Mullings if their state association or company is willing to help. 
· Update NRMCA H & S Publications
· Safety Series #20:		Emergency Plans for a Ready Mixed Concrete Plant
· Safety Series #21:		Repair Shop Safety
· Safety series #22		Lone Worker Program: ready to go out for review
· Safety Task Group leadership will remain the same for the next 2-year cycle, D. Rexroad as chairman and T. Kauzlick as vice-chairman.  
· Operations Task group report, Jeff Hinkle
· Chairman Hinkle reported on the Operations TG meeting which was convened earlier in the day.
· Discussed Operations Seminars for 2011 San Diego ConcreteWorks
· Reported that the 2011 Fleet Benchmarking Survey has been completed with nearly 100 companies responding. Final report has been mailed out.
· CSA was discussed and an in-depth seminar with live video feed will be presented at the conference.
· 2011 Energy Star Survey has 186 plants included in its data. Gary Mullings will report its findings to an EPA committee in Chicago in October.
· Mixer Driver Championship was discussed. The task group recommended that a single champion be honored whether it is a front or rear discharge driver.
· The Driver of the Year Award program was discussed. No decision on a possible change of program name to Truck Mixed Driver Lifetime Achievement Award was finalized. 
· CDP-Online Update, 
· NRMCA Plant Manager’s Certification Course will be held in New Orleans in Nov. Dispatcher’s Course will be held in Nov. in Silver Spring.
· In his absence, Bryce Mobley was selected as Operations TG Chairman for 2012-2013 and David Williams will be the Vice Chairman. 
· Environmental, Bryan Wigginton
· Chairman Wigginton reported on the task group meeting that was conducted earlier in the day.
· Task group attendance was discussed with ideas of how to get better participation.
· Environmental Seminars scheduled  for ConcreteWorks in San Diego were reviewed 
· U.S. EPA activities were discussed….  new Boiler rule (which had due date was September 17th), storm water regulations), Fly Ash / Hazardous Label  (comments have been submitted to EPA)
· NRMCA Green-Star Program was discussed. There was no merger of Green-Star and the Sustainable Plant Guidelines program and that idea has been rejected .Two G-Star plants were audited during fiscal year 2010-11. No major flaws were found. Plans are to audit 5 plants in the upcoming year. Third party audits were discussed.
· Sustainable Plant Guidelines program was discussed.
· Environmental Excellence Awards for 2011 was reviewed. 2012 Submission form will be edited to allow for personalized formatting.
· The next  Environmental Course be held in Orlando in Dec. Doug Ruhlin has volunteered his services to once again be the primary instructor for the course. 
· Joel Nickel will be the Environmental TG chairman for 2012-2013and Doug Ruhlin will be the Vice Chairman.
· Human Resources, Steve Jones
· Chairman Jones covered the formation of his new task group.  General discussion included:
· HR Topics for ConcreteWorks in San Diego were discussed. 
· Task Group will develop a regulatory compliance matrix for companies to use as a reference for compliance guidance.  
· Key focus will be to gather current job descriptions from as many members as possible.  NRMCA, not task group, will scrub company names. Outcome will be a revised saleable publication or downloadable document. 
· Lengthy discussion about the impact of NLRB poster ruling.  Work with Government Affairs Committee to make sure those with HR titles in NRMCA’s data base also receive that committee’s weekly updates. 
· The group will be exploring the possibility of developing a reference HR topic format similar to the RES Concrete in Practice series.
· Task Group leadership will remain the same for 2012/13 with Steve Jones as Chair and Michael Vasquez as Vice Chair
6) Discussion of 2011 OES Forum & Expo, San Diego was reviewed by staff with the following highlights
· Attendance
· BAC Conference
· National Driver Championship (T. Jones)
· Seminar topics and speakers
· General session
· Monday night dinner 
· Tour locations 
· 2011 Board Meeting
7) 2011 Joseph E. Carpenter Award , 
· It was decided in Charlotte that a group of active Carpenter Award winners would review annual nominations and make a recommendation to the full OES Committee for its approval of an award recipient. Charlie Schumacher of Schwing America was nominated and unanimously approved by full committee vote as the 2012 NRMCA Carpenter Award winner.

8) Education Committee Report, Patsy Bergquist – Chaney Enterprises
· Chairman Bergquist and Eileen Dickson covered the courses and dates of the next couple of OES Course (Plant Manager, Safety Course, Environmental Course, Dispatcher and Supervisor)
· Depending on how the fly-ash issues goes, there will be a very big educational opportunity to educate the members on the safe and environmentally friendly way to handle fly-ash (storage and transfer), pit solids, etc. associated with fly-ash use. EAC is happy to help with direction from OES.
· Driver training materials remains a focus, including self directed, online topic development, expected to launch for Winter 2011-12. As discussed by the Safety task group, the pay-per-view driver training will be ready around November 1, 2011. Additionally, with the impact of FMCSA-CSA, the pay-per-view program should help producers’ impact drivers’ behavior.
9) International Driver Championship, 
· International Mixer Driver Championship with 18 participants was held in Las Vegas at the 2011 ConExpo ConAgg event. Drivers came  from the US, Mexico, Argentina and Canada
10)  RMC Research Foundation Report,  
· Julie Garbini spoke about the research and the events at the foundation.  Highlights include:
· MIT research coming along good
· Fly-ash stigma
· Sustainable Concrete
· Need more donors to help with research
11) The 2012 NRMCA Convention will be held in Savannah GA next March. There will be a short OES committee meeting for those in attendance. 
12) The committee voted to hold the 2012 spring meeting in the New York City area with plans to visit the concrete construction at Ground Zero.
13) The 2012 ConcreteWorks will be held at the Gaylord National Hotel & Convention Center; Washington, DC. A contract has been signed.  The new complex along the Potomac River is a 15-minute drive from Reagan National Airport.
14) Mr. Jones reported that Mike Zagula will be the 2012-2013 OES Committee Chairman and Jeff Hinkle will be Vice Chair.
15) Mr. Mullings reported that a search is under way to fill the position of Director of Compliance at NRMCA.
16) Hearing no other business Chairman Jones declared the meeting adjourned.
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