NRMCA OES Committee

Safety Task Group

Quarterly Webinar – 7 Jan. 2010

Chairman: Steve Jones


Vice-Chairman – Doug Rexroad

Webinar Participants:

Doug Rexroad – Arrow Concrete

Tim Kauzlick – CEMEX

Mike Kuhns – Arps Ready Mix

Mike Zagula – Metro Ready Mix

Heather Scott – IMI

John Richardson – John Richardson and Company

Gary Mullings – NRMCA Staff

David Ayers – NRMCA Staff
2:00 – Meeting begins – Ayers thanked everyone for attending and all their hard work.  Ayers covered the background and expansion of quarterly webinars, NRMCA anti-trust policy and covered agenda
2:05 – Safety Contest/Benchmarking – The 2010 Safety Contest officially started on 5 Jan. 2010 and will end on April 15, 2010.  Forms have been posted to the web.  New this year is the multi-plant form.  This form will save time and effort as the administrative data will only have to be typed once and then copied for all the other company plants.  Ayers – showed the website to the group and went over the new multi-plant form.  The latest BLS Incident rate is 5.2 and we will follow the 3-tiered system the safety task group developed last year.
2:10 – OSHA Alliance Update – The Draft OSHA Alliance document was submitted to OSHA last October.  Still waiting for OSHA to review.  Ayers – to follow up with OSHA and check status.
2:20 – Webinar based safety course – The safety course has been moved to a webinar platform and draft dates were 29 March – 14 April 2010.  NRMCA plans to hold the in-person course still but this is another way to train during these tough times.  Update since webinar – draft dates will have to be shifted due to the OES meeting on March 31st and April 1st
2:30 – Safety Publications and Webinars Update – Here is the status of the current webinar projects:
· Safety Series #16: Highway Safety For Ready Mixed Concrete Drivers

· Webinar review on 12 Jan. 2010

· Safety Series #17: Safety Around Power Lines for Ready Mixed Concrete Drivers

· Group formed, research complete, looking for additional photos
· Safety Series #18: Night Pours

· Group formed, conducting research, great pictures

The Safety Task group decided to bump the old Safety Series #19: Hazard Communication and wait for the New Proposed OSHA Hazard Communication system which is scheduled to be completed in the next 9 months.  The Safety Series has been adjusted and the new order is listed below:

· Safety Series #19: Fire Prevention During Hot Works

· Safety Series #20: Concrete Plant Evacuation Plans

· Safety Series #21: Electrical Safety

· Safety Series #22: Root Cause Analysis

· Safety Series #23: Risk Assessments 

· Safety Series #24: Hazard Communication Program
Safety Webinars will be expanded since the Safety Course was moved to a webinar platform.  Expanded schedule will start in late April/Early May

2:40 – Safety Alerts – At ConcreteWorks, it was decided to start a section for Safety Alerts.  These are accident investigations or near misses that companies have performed and sent to NRMCA.  NRMCA scrubs the company confidential information and the new Safety Alert is posted in a lessons learned format.  This is a good way to look at an accident that happened to someone else and put policies, procedures and training in effect so it does not happen to your company.  NRMCA then send out an email that the page has been updated with a new Safety Alert.
2:45 – Long Lead Safety Items (GHS) – OSHA proposed a new Hazard Communication standard a few months ago.  It will bring the US in line with the United Nations Global Harmonized System (GHS).  There will be a couple of items for the group to work on but the majority is with the chemical manufacturers.   Here is a brief list of the action items the group will tackle once this is signed into law:
· New Proposed Hazard Communication Rule

· Standard has a 3 year phase in period (once signed into law) with employee training being finalized and completed by the end of year 2. 

· All SDS must follow a specific 16 section format.  Some companies already doing it but a SDS with the 16 section format must be received from the manufacturer

· Safety Task Group action item – put concrete MSDS in the 16 section SDS format 

· Chemical labeling will have a new format.  This will be the responsibility of the chemical suppliers to show the format and up to the plant to put the new label on the chemical, tank, etc.  (example, chemical labels for admix tanks will have to follow the new format with signal words (danger, warning, etc.) along with pictograms to help personnel who have English as a second language and employees with little/no literacy

· Safety task group action item – reinforce with companies the new label must be affixed to all chemicals and tanks by the end of year 3 

· HCS Training – OSHA understands that during the transition, there will be 2 different styles of labels and not all SDS will have to have the 16 format SDS completed right away.  This does not mean 2 separate MSDS books and training courses.  Employees must be trained to the new standard by the end of year 2 

· Safety task group item – create a Safety Series Module to specifically address training, labeling, reading and understanding SDS, etc. 

· Safety task group item – write article for CIF to help spread the word 

· Ayers, Mullings action item – Get with Leadership to spread the word at events 

· Ayers – Revamp Safety Course module of Haz-Com 

2:50 – Other business

2:55 – Adjourn – The next OES Meeting will be in Charlotte – March 31st and April 1st.  More details to follow.  
